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Agenda

1.- Safety as a cultural problem.
2- FEPYMA actions.
3.- Safety as a management approach problem.

4.- Training courses. DOCENSAS experience.




“People say that accidents
are due to human error
which is like saying falls

are due to gravity”.

Trevor Kletz






A fact

e We, in SMEs, take care of workers because they are
members of our team, they are close, we know their families
and, as a consequence, concerns about safety and health

should come out naturally.



A cultural problem

e Preventive culture goes beyond legal standards and

fulfilment of administrative requirements.



10

120

Evolucion del indice de incidencia en cinco paises
1986-2015

—— A lemania
———Espata
——Erancla
— e No U0
e ESTIO0E UMMOOE

1986 1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2012




Expenditure on prevention
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Are salety devices commercially attractive?

e In 1951, acertain Mr. Hetrick patented it, but no
manufacturer paid attention to him.

e Twenty years later, it was installed in some units,
but in 1977 General Motors gave up the idea due to
lack of consumer interest.

e Lowrisk perception discouraged drivers from paying
for airbags. Let’'s remember that until relatively
recent times, even seat belts were not usually used.



https://en.wikipedia.org/wiki/Airbag
https://en.wikipedia.org/wiki/Airbag

e Today,it's been proven that airbags avoid
approximately 14 % of driver fatalitiesand 11 %
of passenger injuries.

e Without fear of error, that several million deaths
could have been avoided during those 50 years it
took to make airbags mandatory for all vehicles.

e Thatis, 50 yearsto create, induced by legal
regulations, demand for a product of high public
interest.




It would be interesting to reflect on the creation of
a public utility patent system that prevent ideas
which from being overshadowed due to lack of
commercial viability.

Inventors would request a public utility declaration
for their ideas. Over time, by means of specific
regulations, approved devices would be made
mandatory, inducing the creation of the necessary
demand in the market.




Learning from accidents

“‘Wise men learn by others’ experience,
fools by their own.”
TREVOR KLETZ (1981)




Learning from accidents

All companies, but special SMEs, need a detailed

database of accidents in the lift industry.



But where is the error?

“Men carrying out a routine task will make occasional mistakes
even though they are well-trained, well-motivated and physically
and mentally capable.

Once we realise this, and if the occasional mistakes cannot be
accepted, then the problem becomes one of removing or
reducing the opportunities for error”

Trevor A. Kletz (1977)
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What to do?

At the societal level, public administrations have a double duty:

e to promote prevention-oriented behaviour and
e tocreate conditions that encourage good work.



3. Fepyma actions FEPYMA

Mesa de trabajo 4: La seguridad de los trabajadores.

Manifiesto por la seguridad
« Manuel Rodriguez Herran, Presidente y Consejero de Relaciones Institucionales de calidad deI servicio en Ia instalaci()n
SEPROSS, Sindicato Estatal de Profesionales de Seguridad y Salud. y

« Julio Mifio Terrancle, Presidente de la Asociacion Cientifica de Expertos en SSL de y mantenimiento de ascensores
Andalucia (ACESSLA).

- José Luis Hijosa Hernandez, Secretario de Accion Sindical, y responsable de Salud wwwwwwwwwwww
Laboral de la Federacion de Industria, Construccion y Agro. o
« Edorta Irazu, Ingeniero de producto de OKATT. o i

16:45-18:00

Manifiesto por la Sequridad y Calidad del Servicio en
1a instalacion y mantenimiento de ascensores s
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3. Safety as a management approach problem.




3. Safety as a management approach problem.

I Phase 1: The strategy dilemma

v ‘General and multifaceted lack of resources’. A substantial proportion of
MSEs are those pursuing ‘low road survival strategies’

http://osha.europa.eu




3. Safety as a management approach problem.

What is the perceived cause?
Management

Principales caus as de los accidentes ocurridos en su
empresa en los dos ultimos anos

Distracciones, descuidos, faltas de atencion

Posturasforzadas o sobreesfuerzos durante 1a [ty
tarea

Incum plimiento de lasinstrucciones
Relacionados con el trifico

T odaslas demas (17 causas)




What is the perceived cause?
Workers

Porcentaje de trabajadores que s efialan la causa de riesgo de accidente
"Por exceso de confianza o costumbre™ o bien
"Distracciones, descuidos, des pistes, falta de atencion™ (a partirde
2003) en las distintas ediciones de la ENCT
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But what are the real causes?

Contribucion de las distintas causas a los accidentes mortales. Espana 2013
Fuente INSHT




The right approach

Integration of action circles for an effective prevention

1. TO WANT TOBE ABLETO

4.TO PROVE 3. TO KNOW

SOURCE: INSTITUTO NACIONAL DE SEGURIDAD E HIGIENE EN EL TRABAIO




What to do?

At the level of each company, it is executives who are
responsible for that double duty:

e to promote preventive behaviour and
e tocreate conditions in which employees naturally adopt the
best prevention attitude.



Boss, don’t delegate salety at work

Thereis atendency to delegate the development of prevention policies to employees or
prevention technicians who can certainly guide us in the development of these
obligations.

Apart from elaborating procedures and risk prevention manuals, the management of a
company must perform a self-critical analysis and honestly take concrete actions to
promote preventive behaviour and create optimal working conditions.



Sometimes small actions are enough...

e By means of frequent visits to facilities where technicians work.

e Staff meetings in which relevant accidents are discussed.

e Taking partinthe opening of training courses.

e Therecognition of ideas and initiatives among employees that increase the
level of prevention.

e Theimposition of sanctions for risky behaviour.

e After afew months, executives and management teams will get to change

attitudes among employees by example.



Poor training practices

® Mandatory training courses usually taught by prevention technicians who have not

ever set foot in a facility.

® Asaresult, our personnel leave the training session demotivated and somewhat

frustrated, though they have complied with the legal requirements.



Create a safer environment

In a similar vein, managers must create a safer environment for
employees, assigning tasks based on training background and avoiding
work overload, which can lead to loss of focus, for example.






Safety prevention is cheaper

“Here’s an old saying that if you think safety is expensive, try an

accident’,

Trevor Kletz



Safety prevention is not a burden, but a
leverage

Let’s not see prevention as a burden, but as a way to take the lead of our

companies and as an incentive to do things better than we already do.



